This is a template document only and should be adapted for your own provision.

BUSINESS PLAN PROFORMA
This template is designed to be used alongside the accompanying guidance. It supports you in setting out a clear vision for your provision, demonstrating strong planning, and showing how you will meet the needs of your local community. Each section helps you describe your setting’s story, outline your approach, and provide assurance that your business will be high‑quality, well‑managed, and financially sustainable.
Front Cover

Index Page

Provide a simple contents list with page numbers.
This helps the reader quickly find key sections and makes the plan feel professional and easy to navigate.

Introduction
Briefly introduce:

· Your experience in Early Years and leadership

· Why you are setting up or developing this provision

· Your understanding of local need and how you will respond

· What makes your setting unique (ethos, values, approach)

This section sets the tone and gives the reader early confidence in your vision.

Executive Summary 
Complete this section last.
Summarise:

· What your provision offers

· The community need you are addressing

· Your core aims and the outcomes you expect

· Why your business will succeed

Keep it clear, compelling, and concise - this is the part funders and decision‑makers read first.

History, Background & Experience

Explain:

· Your professional background and qualifications

· Relevant Early Years, leadership, or business experience

· The origin of your idea or project (e.g. community demand, expansion, relocation)

· Early consultation or research you have already carried out

This section builds credibility and evidences your readiness.

Aims, Objectives & Outcomes
Use this section to show your direction and how you will measure success.

Aims:
High‑level statements on what you want to achieve (e.g. “Provide high‑quality, inclusive childcare for local families”).

Objectives:
Practical steps that help you achieve your aims (e.g. “Recruit two qualified practitioners,” “Develop a strong curriculum and outdoor learning offer”).

Outcomes:
The results you expect to see (e.g. “Improved access to childcare,” “More parents supported back into work,” “Positive progress in children’s development”).

SWOT
Use a clear grid or short paragraphs.

· Strengths: What you do well (team experience, environment, reputation)

· Weaknesses: Areas to improve or mitigate (staffing challenges, building constraints)

· Opportunities: Local demand, partnerships, funded places, expansion

· Threats: Competition, financial pressures, demographic changes

Explain how the SWOT will influence your decisions and planning.
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Legal
Show understanding of core legal responsibilities, including:

· Governance structure

· Equality and Inclusion

· Employment Law

· Health & Safety

· Safeguarding

· Data Protection

· Insurance

Explain how you will meet these requirements and keep them under review.

Management & Leadership
Outline how your provision will be led and managed:

· Leadership roles and responsibilities

· Lines of accountability

· Decision‑making processes

· How quality and safety will be monitored

· How communication flows within the team

Include an organisational chart if helpful.

Staffing
Demonstrate strong and safe HR practice:

· Staffing structure

· Safer recruitment processes

· Induction and probation

· Performance management and supervision

· CPD and training

· Use of external HR support if relevant

Show that your team will be skilled, stable, and well‑supported.
Quality & Inclusion
Explain how you will deliver high‑quality, inclusive childcare through:

· The environment and resourcing

· Your curriculum and pedagogy

· Meeting statutory requirements (EYFS, childcare register)

· How you support SEND

· Partnership with parents and external agencies

· Self‑evaluation and continuous improvement

· How you gather and use feedback from stakeholders

This section demonstrates your commitment to excellent practice.
Finance, Sustainability & Affordability
Detail:

· Your fee structure

· Funding (EYE entitlement, additional hours, grants)

· Forecast income and expenditure

· Financial controls and reporting

· How you will ensure long‑term sustainability

· How you balance affordability with quality

Provide realistic projections and assumptions.

Marketing, Branding & Corporate Social Responsibility

Outline:

· Your brand identity and tone of voice

· Your visibility strategy (social media, local groups, community networks)

· How you will promote enrolment and maintain occupancy

· How the whole team contributes (sharing photos, improvements, learning moments)

· Annual marketing overview or plan

This section links directly to your Marketing Action Plan.

Additional Relevant Information
You may want to include:

· Partnerships

· Premises plans

· Environmental improvements

· Risk assessments

· Future growth plans

Add anything that strengthens your proposal.

Include:


Business name and logo


Address, contact details, website, and social media links


Date of submission


Name(s) of owner or leadership team





This is your Business Plan make it your own.
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